Nepal Development Marketplace 2008
FINAL PROGRISS REPORT

§. Background Information

| Project Title: (vour project
title)

[January /18/2010]

"Gramin Mahuri Shrot Bikas Kendra Ra Mahila

Rojgar” _

' Project # (provided by NDM
_ 200%)

"RURAL BEE RESOURCE CENTRE FOR
EMPLOYMENT OF WOMEN"

Project Manager:

Madan Kumar Raj

Report Author’s Name

| Address of the Organization:
| (Permanent address of the
organization)

Madan Kumar Rai

Ratnapark. Diktel Bazar, Khotang Dislricl

| Telephone No.:
| I-ax No.:

L Project Site:
e
I Project Start Date:

| Total Award

| ;
Amount Disbursed to Date

| Second Payment claim

Final Amount Request to elaim
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I -mail: manjil@manjilawlinh.com.ng
01-3570187

Ratnapark, Diktel Bazar, Khotang Disiricl
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[1. Progress Against Milestones

0 List the milestone objectives in the first column as expressed in the Project Agreement.
The second column should indicate the current status of cach milestone objective. In the
third column. please provide quantitative data and qualitative information describing the
status of the project against that particular milestone.

: Milestone - Status T Descr lptwe Information on the Status
| Objectives | (Completed/

(Major output | In Progress)
T indications

mentioned in the
agreement
including those
mentioned in the
proposal)

Project ' The project successfully completed its implementation despite
| implementation | of many constraints- rainy season, many Bandas, remolensss
iprepared | Completed l communication failures, electricity ioad shedding elc. i
Ms Basanti Rai of Chhitapokhari VOC 6 Khotang, Ms. Kamal
Biswakarma of Waplukha VDC 2 of Khotang and s |
Khatri of Nirmali VOC 2 Khotang were identified and trained 4
Nepal Government's Bee Development Centre Godavar for 7
days. They were hired from 1 September 2008 till the end of
the project. After the completion of the project BEasant and
Kamala has been retained in Nahima Agriculture Resource
Centre to assist in beekeeping and other aclivilies with the
3 Technicians | internal funding. Tara has left the centre and joined her family
| identified and , who will be also serving as bee resource person in
[trained | 3 completed { Nirmalidanda VOC and around.
| ' Mr. Raj Kumar Rai and Mr. Balaram Rai of Khotang district’
] have been identified and trained as trainers of carenters ni
' Khotang for beehive making and they have been provided a 15

1 days training at the workshop in Lafitpur district in Seqleimbe
2008 From December 2008, 3 carpentars wers gentified and
they have been trained and provided job in the workshop of
Khotang Development Forum in Diktel. Currently 4 four
carpenters are engaged in making NEWTCN (for Apis serana
bee) beehives in the KDF workshop. The centre aims ta make
and sell average of 500 Newton beehive every year. {he

3 Beehive ! carpenters were paid up to the end the project penod butl now

making they sustain with their own income by making beehives mainly
| carpenters and make additional income through other woodhworks
jidentified and Balaram Rai has been nominated as the In charge of Khatang
| trained . 4 completed | Bee Resource Centre. =
| Beehive making All equupment nt for modern hive makmg and process ing have
| and honey heen purchased from Kathmandu and Lalitpur districts, these
_processing | Compieted | include wood sowing machine, motor for operating sowing
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equigmert
purchased

A0 Modem
Beaahwe
colones
estabihshed in
the recource

| centre of KDF
£ honey
processing ang
pest conlral

| labaratary
established in

-~ the resouice

cantre
Materials far at
least 120
beehlives will he
collected and
beehive made

Heeke
! mﬁerrﬁ_n: VICs
for traiming
PUTpose
identified and
tramed

epers of
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Completed

Completed |

Completed | been brought from Kathmandu.

| machine and other small equipment for carpentry {lonay

| processing equipment such as honey extractus

. men from 24 VDCs were trained in modern beekeepmna al (i
: household level and 8 farmers (7

- Centre of the Government of Nepal for 2 days

DASE Curmi

making machine, microscope for disease and small (hasod
identification have been purchased and are ready for use
20 Bee colonies have been exchanged with farmers and
transferred to Newton B improved colienies and they are heing

kept in the resource centre. The centre will provide [L";i_.h:':lli'-':'
services as well as selling of some bee calonies with huves 1o
the farmers. Apis serana is the most comman bee avallable o
_Khotang and hence all hives will have this bee species

Processing and laboratory room constructed and the work of
 fixing equipment has been completed

services on pest control. processing of honey and other

technical services.

- Tuni wood essential for beehive making has been collected
t from different vilages and 120 beehives have peen made
Wires, nails and other essential items far making hives have

Technicians were sent to different VDCs 1o observe e

| situation of of beekeeping in the VDCs Many experience
farmers in old style beekeeping were contacted i person as
well as several announcemenis were made through loesl
community FM Radios about the training oppartunitizs on

improved beekeeping given by the project Farmers
and partner NGOs also were involved in selecting the farme! s

aroups

A total of 104 farmers among whom 80% women and 20

warmien and 1 mani from 5

VDCs were selected and trained for commercial beekesging
Among the 112 trained farmers 5% belonged (o Dali
Janajati and 23% other cotegory of farmers. Two levels of

training were provided {o 5 groups of farmers
training was provided by the technicians of the resource centre
for 3 days each The second level training was provided by Lwo

Mhe first level

The centre w J|I Faroitls

N

most experienced fechnicians from Godavarl Bee [levelopme

each Boih

leveis of training were provided at the field lgvel with actual
fietd work. Commercial farmers were given addifienal prach

training at the centre and In their own premises

Beekeepers' Association has also been iarmed 1o help the
' beekeeping activities move forward n Khotang district on
daity basis the beekeeping resaurce cenlre i3 provicing

technical service to the trained farmers as well as the new
Completed  comers.
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1 achivities

| At least 10D
colonies
transferred from
traditional to
maodern
beehives in the
| farmers field

. Completed |

Monitering of
- Continuing

| Reporting

| Rearch for

| donors for
further

| expansion of the

i activities (VDC,
DOC. PAF, ]
RAP, Coops, |
Banks, oihiers)

| initiated

Continuing

_Continuing J

So far 100 Newton B hives have been distributed to the

farmers and bees have been transferred from the old hives 1o

the new ones. One hive has been given ta each (armer with
50% price subsidy to 76 househoid farmers and 3 hives each
has been given to 8 commercial farmers in 50% subsir.:l-;
Those farmers who have been trained but not received
beehives will also gradually get the beehives. Majority of
farmers are from Janajati community they are all wormen ansd

an association of beekeepers have been formed to deal with 2

problems and prospects of beekeeping _
Since beekeeping has a very high potential in Khatang this
program will continue to be one of the main one for Khatang
Development Forum. Hence internal monitaring will continue
by the management committee and other lechnical stafl of
KDF. Responsible officers including Mr. Rabindra Suwal from
PAF also inspected the project activities in December 2008
and 2009.

This is the final reporting to PAF for this particular project
Since this is a continuing activity of Khetang Devieopment
Forum, further reports will be circulated in the fulure as and
when prepared. There has been some changes in this

reporting in terms of activities which were underiaken alier the
| date of project duration.

Discussions are going on with VDC, DDC. Gharelu, Agr Cifice
RAP, SDC and SEP projects. Hope PAF continues to provide

supporit in the future. There js great scope in the future

iy 1y ou did notachieve some of vour stated milestone objectives. please explain the reasons,

Vihansh project activities have been achicved as planned. however rainy seasan. niam

| Banidas

Cpower cutages, communication hreakdown (telephone. internet). transpartation (no

1 motor aceess) difticultes, long dry season (less fower) caused dilficulties in project
1 implementation. Participation of women in beckeeping was very difficnlt hecause of the

[ traditionad hehef that swwomen have monthly exele (menstruadion ) that bees

l.|Ul"l L] 1]

1) Has your project’s overall accomplishments to date excecded the original plan®

L] Yes

<] No

I Yes. deseribe your achicvements:
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LI, Overall Project Progress

1} What have been the main challenges of your project to date? What. if any. adjustments
have you made to vour original business plan in order to overcome the challenges and meet
vour abjectives?

Ji Challenges: | Adjustments:
o arncipation of women was difTicult ] e Mer owere also dnclude 1y leainan

: due (o traditional beliel and participation

¢ Scason- monsoon which prevented o Delaved beuinning but completion

he hee activities w undertake for the was possible in e D
hepinners o Back up generator fas heon arrang
| e [ower outagze hampered making

! beehives in carpentey workshop

i) Have any of vour objectives changed or have vou added new ohjectives since vou sizned
your Project Agreement? I Yes. explain the changes.

[ ] Yes NO

i) Do you have any concerns about mecting your next milestone objectives?
(] Yes No

1Y es. what are the concerns and how do vou plan on addressing thase chalienpes?

e = -

(it Although this is an interim report, are there any development outcomes or results of vour
activities to date that you would like to eall attention to?

ivi Reminder: In accordance with Paragraph 3.1.1 of the Project Agreement. cach project
wm is required o submit a statement of account showing the use of the funds within three
months after the last disbursement. As a part of periodical expenditure review exercise.
please provide an annex with un-audited summary of expenses during this reporting period,
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I'V. Ancillary Achievements

1) Tave you or has your organization reccived any awards/recognitions or media attention as g
result of your NDM-{unded project during this period?

Yes [ ] No

[ Yes. please specify the sources and identily the names.

L [.ocal:
[ | National:

L1 International:

Award {Recognition J Media

B4 Local: over 40 I'M of all Nepal

National: NTV/Kantipur daily- Mcro
Jindagi Mero Biswas

International:

4
L]

Lxplain the Award/Recognition or the Media content:

| Antena Foundation Nepal and Sara Sarans (Vijay Kumar Pandey) had prepared a media
program called "Mero Jindagi Mero Biswas™ of 26 Development Champions of Nepal in
which the Projeet Coordinator Madan Rai was one of them. The program was ielevised

| several times in Nepal Television. Sagarmatha channels and over 40 FM radio stations and

| printed media on Kantipur and Nagarik Dailies. Incharge Balaram Rai was also highlighted
by Kantipur Television channel,

Attach web links/news clips. if available:

1) Has vour arganization made any new partnerships as a result of this project during this
reporting period?

Yes L] No
[]

1 Yes. specify tvpe of the organization from the list below and desceribe nature of the
partnership:

|| Local Government: - [ Multilateral [)cvclnpmcnrx\f._:cnc_\:
f E National Government: ‘ |:] Private Corporations:
{ [= NGO [ Other:

|| Bilateral Development Agency: |
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a1 Sustainability and scalability afler completion of the 13V fund are top o e DM Tam -

priveitics, Has your organization leveraged new funding or secured fatare fundine darimge thn
reporting period?
L] Yes <] No
T Yes. provide the following information,
Funding Sources: Names of the Organizations
Amounts Funded/Commited: USS 000,000

V. Requests to the NDM

0o vou have any conmments on the overall process and support provided by the NN Team
or Project 1iaison?

F

We are satistiod with the suppoit and serviees provided to us

ity yowr contact information has changed. please provide us svith the new information

| Contact Name: [ Madun Kumar Rai
° . 7 T (T “ N T - - -
Fitle: President ) B o
Organization: | Khotaing Development Forum B
Primary Timail Address: | ratanchha‘ hotmail.com
Sceeondary Fmail Pratanehha ¢ hotmail.com
Address: |
Orzanization’s Website | 10 be constructed -
Plhone: [ DT-5ST0187. 015371143 0036-6901 31, 981 74637
[Fax: 015570187 (request (o connect)

> Address: Ratnapark. Dikiel Bazaar, Khotang ising

In Kathmandu: 2.0 Box 354, [ aligpur- Dholahit, Sovakatl,
[aditpur

CPostal Code:

V1. Confidential Report

Piease provide. ifany. sensitive comments or requests in the box below, Information
provided in this seetion will be handled as confidential and witl not he pubhichy posted on
the DMV wehsite,

OIS S0 L

i
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Annex [ Project Expenses tor this Reporting Period

Ttems NDM Contribution  P.O Contribution

1 Personnel 39200 392.000) {

2 Materials and Fquipment 03500 (6430007 0

3 Training 17.000 (170.000) (i

4 Travel 2.500 (250003 {4

5 Evaluation/Information Dissemination 2000 (25000 0

6 General Administration/Overhead 4000 (40,0001 D

7 Other (Processing, lab and workshop) _29.“'1() (2000040 | O0.0ND (12000
Total Expenses 49300 (1495.000) 102000

For Internal Use Only
l iProaress Report Number

|

| Approved by Project Liaison Date

1 Received by DM Team Pate
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