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To develop a sustainable village-based ecotourism along the Salpa-Arun 
route.



1. Salpa-Arun Tourism Management Committee reformed 
2.    Local people trained on cook and lodge management  

3.    Alternative energy to fuel wood assessed and introduced
4.    Tourism information and communication centre established and operational

7. Bung to Salpa and Salpa to Siluchho trail maintained.

5.    Tourism related information such as simple trekking guidbook developed, 
published and disseminated

6.    Signage at the main gates: In Lukla and Bung  developed and installed.

10. Local people trained on organic kitchen gardening

8. 7 rubbish pits  along the trail designated

9. 2 new campsites designated



1. DDC level coordination meeting
2. VDC level coordination and consultation meetings

3. Re-formation of Salpa-Arun Tourism Committee

4. Cook and lodge management training

5. Assessment of alternative energy

6. Organic kitchen garden training

7. Establish tourist information and communication centre

8. Develop tourist’s information materials (brochure, pamphlets, signage)

9. Trail maintenance of Bung to Salpa and Salpa to Shiluchho Peak

10. Campground construction

11. Rubbish pits designation  
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Glimpses of program 
accomplishment



DDC level coordination meeting



VDC level coordination and consultation meetings



Salpa-Arun Tourism Management Committee 
Reformation



Cook and Lodge Management Training



Alternative Energy – Briquette  Making Training & Demonstration 



World Environment Day



Tourist Information and Communication Centre



Rubbish Pits Designation



Information Materials



HDCG’s Office Building



Salleri -District Headquarter  at Solukhumbu
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